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Y 2025 BY THE NUMBERS

AVERAGE MONTHLY
PARK VISITORS

397157+ 1,269,789+ 2,999+

TOTAL ANNUAL VISITORS VISITORS SINCE PARK OPENING

COMMUNITY PROGRAMMING COMMUNITY EDUCATIONAL WORKOUT
PROGRAMS ATTENDEES FESTIVALS PROGRAMS CLASSES

100 55000 5 25 50

ONCERTS CONCERT GUESTS FREE COMMUNITY TICKETS RENTALS RENTAL ATTENDEES

32 150,375 3,200+ 12 31,857

PARK PARK VOLUNTEER VENUE VENUE VOLUNTEER
VOLUNTEERS HOURS VOLUNTEERS HOURS

194 421 124 5,238

POUNDS OF
TRASH COLLECTED

90,500 7470+ 5,600+ 34,300+

PLANTS & TREES POUNDS RECYCLED POUNDS COMPOSTED




ALETTE
DR.CO

CEO, Waterloo Greenway Conservancy

Dear Friends,

What a remarkable year 2025 has been for
Waterloo Greenway! I'm filled with gratitude
for this vibrant community and the incredible
team that makes our green oasis possible in
downtown Austin.

This past year, we saw Waterloo Park come
alive as a gathering place for all. Families
explored nature together, fitness enthusiasts
found their rhythm, over 6,000 community
members joined us for Dia de los Muertos, and
national touring concerts brought music and
joy to Moody Amphitheater.

None of this would be possible without you

- our donors, volunteers, partners, and park
visitors. Everyone who celebrated with us at
Pop-Up Picnic in April and the supporters who
helped us raise $1.57 million at our annual
Glow in the Park in October. Volunteers who
helped steward our natural spaces and others
who became citizen scientists during our
monarch butterfly tagging project. Our Park
Ambassadors who welcome park visitors every
day. And our generous community-minded
sponsors who help make our community
programming free and open to all of Austin.

RFROM
ETTE PIERCE BURNETTE

You ALL are the heartbeat of Waterloo Greenway.

As we make our way into 2026, I'm thrilled
about what's coming. On June 6, Phase II: The
Confluence will open, adding 14 acres to our
urban park system and expanding our ability
to serve this community. We'll continue our
mission to create extraordinary public spaces
that promote health, wellness, connection,
and joy for all Austinites. And together, we will
reclaim these amazing gathering spaces along
Waller Creek.

Thank you for believing in the power of parks
to transform lives and build community. I can't
wait to see you at Waterloo Park — and soon, at
The Confluence!

With gratitude and excitement,

Colagia, Pance Bumdie






Waterloo Greenway Phase Il: The Confluence will open to the public on June 6, 2026!
The project is a public-private partnership between Waterloo Greenway Conservancy
and the City of Austin, with design by Michael Van Valkenburgh Associates and
construction by Jay-Reese Contractors.

At the heart of the project is the restoration

of Waller Creek, trail construction, native
landscapes, and new public gathering spaces.
Phase II will connect multiple popular
destinations in downtown, allowing visitors to
travel along Waller Creek and away from busy
streets and intersections.

As we approach one of our biggest milestones yet
with the opening of Phase II: The Confluence, we
thank everyone who has helped fund the design
and construction thus far, including leadership
gifts from the Canfield Family Foundation,
Tejemos Foundation, Transwestern, Sugar Creek
Foundation, Colin Corgan, Susan and Gary

Farmer, the Fondren Foundation, the Hartman
Family, Still Water Foundation, Carmel and Tom
Borders, and Buena Vista Foundation.

Waterloo Greenway represents a major
community effort and commitment. Our shared
vision and civic leadership ensures that this
legacy project will be enjoyed and embraced by
generations to come. As part of our partnership
with the City of Austin, Waterloo Greenway is
responsible for raising $35 million in private
philanthropic donations for Phase II of Waterloo
Greenway which includes the Confluence and
Palm Park. To date, we’ve raised $27 million with
$8 million left to raise for Phase II by 2028.



On October 24, 2025, the Biofiltration Pond was
completed with support from the U.S. Army Corps of
Engineers. The pond improves water quality, removes
debris, and creates a more resilient ecosystem along
Waller Creek.

Throughout 2025, design and construction of Waterloo
Greenway progressed as scheduled.

In January, The Hartman Bridge opened to the public,
marking a significant milestone in the development of
Phase II, as well as the urban landscape of downtown

Austin. The new pedestrian bridge improves the
trail experience and advances the vision of a safe,
accessible, vibrant, and nature-infused downtown.

Confluence.

Major Phase IT accomplishments throughout the year
include installing lighting throughout the project,
planting large trees extensively, building the creek bed
south of 3rd Street, installing permeable pavement,
and completing the Leaf Deck and Outdoor Classroom.

completed in Spring 2026.

Concept design kicked off for Phase III: 4th - 12th
Streets, focusing on Waller Creek restoration and
an accessible trail linking Waterloo Park with the

Additionally, construction began on Symphony
Square plumbing upgrades and is expected to be
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2025 RECOGNITION

Environmental Champion Award from the Austin Chamber of Commerce

American Society of Landscape Architects Honor Award in General Design,
awarded to Michael Van Valkenburgh Associates for Waterloo Park

10 Best Readers’ Choice Award for Best Amphitheater in the U.S. from USA Today

TreeFolks 2025 Austin Tree of the Year Award in the Story Tree category,
awarded to a Live Oak tree on the Meredith Heritage Tree Deck at Waterloo Park

Texas Travel Award for Revitalization

Austin Parks and Recreation Department Community PARKnerships Certificate of Appreciation
awarded to Waterloo Greenway Park Operations team and Park Ambassadors

Waterloo Greenway Conservancy CEO Dr. Colette Pierce Burnette received
the Austin Business Journal's Women in Business Award

Dr. Colette Pierce Burnette was honored as a
2025 Visionary Community Leader by Junior Achievement of Central Texas

KEEPING THE PARK THRIVING

With 11 acres to explore, Waterloo Park offers plenty of space for quiet reflection,
energizing activity, wildlife sightings, and adventurous meandering.

Wildlife Connections

In 2025 we continued watching Mexican Free-Tailed Bats fly from Waller Creek.
Travis Audubon conducted quarterly bird surveys and hosted park bird walks.
Each fall, volunteers tag monarch butterflies for migration research through
Monarch Watch - last year we tagged 175!

Park Ambassadors

Thanks to our partnership with the Downtown Austin Alliance, Waterloo Park
Ambassadors help keep the park clean and safe, making Waterloo Greenway and
all of downtown a welcoming space for all!

Tree & Lawn Maintenance

Waterloo Greenway staff, Parks & Recreation Forestry, and Clean Scapes Certified
Arborists coordinate regular tree care and pruning. Organic lawn care each winter
improves drainage and replenishes nutrients after the busy programming and
concert season.

Park Volunteer Opportunities

Volunteer support keeps the park thriving. Each winter, volunteers prepare for
spring by cutting back groundcovers, shrubs, and grasses. In 2025, we partnered
with the Texas Master Naturalist Program and the Capital Area chapter to help
steward the city's natural resources.




A PARKFORALL

We serve the community by providing fun, family-friendly programming geared
toward all ages and abilities. In partnership with local artists, businesses, and
nonprofits, these events are opportunities for the community to gather and engage
with one another while surrounded by nature at Waterloo Park. Additional community
gatherings at the park were hosted by local organizations, including Urban Music &
Cultural Fest, Sunday Sessions, and The Front Market presented by Future Front Texas.
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Waterloo Wellness
SPRING & FALL

Waterloo Greenway'’s healthy living series featured fitness, dance, and yoga
classes that energized park visitors while providing a unique opportunity to
be active, out in nature, and with like-minded community members.

» Yoga & Sound sessions with Castle Hill Fitness
« Stay Strong fitness classes with Aging is Cool

« Two-Step Night lessons and dance parties with Native Texan Two-Step

Morning Glories & Wild Waterloo
SPRING, SUMMER, & FALL

Some of the park’s brightest moments take place during our children’s
education programs! There’s always music and dancing for our little park
visitors, as well as reading, exploring, and learning about native Texas flora
and fauna.

Partners include Families in Nature, Mad Science, Monarch Sanctuary Project,
Armstrong Community Music School, Emma S. Barrientos Mexican American
Cultural Center, Austin Public Library, Girl Start, Austin Youth River Watch,
Travis Audubon, and Capital Area Master Naturalists.

Dia De Los Muertos

This beloved annual event transformed Moody Amphitheater at Waterloo
Park into a community altar with vibrant flowers and offerings for departed
loved ones. Over 6,000 guests enjoyed the Mercado y Mds artisan market, plus
music and dance performances that inspired reflection and celebration.

Past Deposits From A Future Yet To Come

This intriguing video art installation by Teresa Hubbard and Alexander
Birchler is projected on the Moody Amphitheater stage, featuring historic
artifacts that reflect the lives of the people who once lived along Waller Creek.
Viewers are invited onstage to interact with images that float, tumble, and
travel across space. Open to the public and free to view through March 2029.

Want to help bring vibrant programming to downtown’s green
oasis? When Phase Il opens, Waterloo Greenway will grow by
14 acres and community programming will expand as well!

Contact development@waterloogreenway.org to learn more
about sponsorship opportunities.




MOOD
AMPRITHEATER

In 2025, Waterloo Greenway hosted 32 national touring shows, in collaboration with
C3 Presents and Live Nation. A portion of every ticket purchase and concession sales
support Waterloo Greenway'’s park operations and community programming. ‘

As part of our commitment to making the arts and outdoor space accessible to all,
100 free tickets to every concert are available to the community through an online
giveaway system. This program is made possible through a unique partnership
between Waterloo Greenway, C3 Presents, and Live Nation.

SXSW 2025

Billboard presented their fourth annual THE STAGE at SXSW, with a portion of proceeds
supporting Waterloo Greenway, for three nights of live music featuring Koe Wetzel, Grupo
Frontera, and John Summit.

Austin Blues Fest

Antone’s and Waterloo Greenway presented the third annual Austin Blues Festival at Moody
Amphitheater at Waterloo Park on April 26-27, 2025, featuring performances by Mavis Staples,
Jackie Venson, Lee Fields, Monsieur Periné, North Mississippi All-Stars, and many more!

For more information about the 2026 Austin Blues Festival, visit austinbluesfestival.com

Premium Seat Program

Concert-goers experienced the luxury of Premium Seats, enjoying exclusive entry at the
VIP terrace, access to our indoor and outdoor premium lounge spaces, dedicated bars,
and private restrooms.

For more information, visit moodyamphitheater.com/premium







POP-UP
PICNIC

APRILS, 2025

Moody Amphitheater was abuzz
with oohs and aahs as everyone
unpacked mouth-watering spreads
curated by twenty Austin restaurants.
Picnic baskets purchased ahead

of time offered up a wide variety

of choices including pizza, BBQ,
seafood, salads, fried chicken, and
you-name-it! The enjoyment of the
food was elevated by the feel-good
surroundings — laughter, connection,
playfulness, music, and joy!

y W W

Over 1,000 people gathered to set up
picnic spreads and enjoy connecting
with community at this beloved event
on the lawn at Waterloo Park. Despite a
surprisingly chilly forecast, picnic-goers
of all ages bundled up, packed their
picnic blankets, and made their way

to this beautiful natural space where
spring is in bloom.

Pop-Up Picnic undoubtedly makes a huge
impact, supporting Waterloo Greenway’s
efforts to build, maintain, and activate
Waterloo Park while the project grows
with construction underway of Phase II,
just north of Lady Bird Lake. Waterloo
Greenway will span 1.5 miles along Waller
Creek, providing beautiful greenspace
and new paths of connectivity across
downtown Austin.

Pop-Up Picinic will return on April 18, 2026.
For information about 2026 baskets and sponsorships,
visit waterloogreenway.org/picnic




More than just a beautiful night out, the
event raised $1.57 million! These critical
funds will keep Waterloo Greenway

growing and thriving, supporting

operations and maintenance of
Waterloo Park, beloved community
programs, and the future operations of

Phase II, set to open in June 2026.
THURSDAY, OCTOBER 2, 2025

The incredible generosity and

We are still glowing from the excitement ~ 9¢dication of so many individuals
makes this event possible - sponsors,

of Glow in the Park, W?terloo Greenway S Chairs, host committee members, table
annual gala fundraiser and community  posts, and ticket purchasers. An extra
celebration. What a truly remarkable  heartfelt thank you goes to our chairs
evening! On Thursday, October2,2025, - Lynnand Tom Meredith al}d their
700 Austinites gathered at Watetloo ~ [2mily: The Meredith family’s longtime
Park f ing filled with delici commitment to this bold vision for
ark for an evenlnf_:j I. e vylt e ICIf)us B A i)
food by MML Hospitality, a lively auction,
soulful sounds from Lamont Landers, and Glow in the Park will return on October 8, 2026.

anincredible sense of camaraderiethat  Forinformation about 2026 tables and sponsorships,
reminded us all why place matters.  visit waterloogreenway.org/glow
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Thank you to all of our generous 2025 donors who helped us build, operate, and activate Waterloo

Greenway, bringing us closer to our vision of creating a central gathering place for all of Austin.
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Dianna Kesner
Abi and Kevin Frick
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Ari Olshevska
Iman Ortiz
Kelly Outlaw
Anthony Oviedo
Stephanie Page
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Hartman Foundation, Inc. Efrain Velez Melba and Ted Whatley
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Sandi Tomlinson Kristin Waldo Amy Wright
Sarah Tomlinson Chelsea Walker William Wyatt
Mike Torres Ben Wallace Susan Yates
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Karly and Teal Tuckness Jessica Watts
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Waterloo Greenway Conservancy relies on community support to build, operate, and
activate the greenway. Please join us and donate today at waterloogreenway.org/support
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Our Mission

Waterloo Greenway Conservancy creates and maintains an extraordinary
urban park system and a restored Waller Creek, in partnership with the |
City of Austin, for the benefit of all. The Conservancy renews the natural
environment, promotes play, health and wellness, economic vitality

and mobility, and engages the community through outreach, education,
cultural events, and the arts.

Our Commitment to Equity

Waterloo Greenway, as the steward of a vibrant urban park, embraces

the transformative power of public spaces to build communities and
ecosystems, amplify culture, and enhance health and well-being. As

the stewards behind Waterloo Greenway, we boldly commit to building
equity through thoughtful design, innovative programming, and
uplifting community initiatives, honoring the space's history and forging
an inclusive park for Austin's diverse communities now and in the future.

Land Acknowledgement

At different times throughout its history, this land was known by
different names and occupied by various Indigenous Peoples for over
15,000 years, including but not limited to the Coahuiltecans, Lipan
Apache, Tonkawa, and Comanche Tribes. This acknowledgement

does not take the place of authentic relationships with Indigenous
communities but serves as a first step in honoring the land we stand on
and resisting the erasure of Indigenous past, present, and future.

2025 Board of Directors

Lou Agnese Miguel Garza Geronimo Rodriguez g
Jag Bath Steve Goldsmith Anne Smalling ===t
Samantha Borders Alyssa James Martha Smiley & -
Hayden Brooks Julie Jumonville Steven Smith & i;'

Dr. Colette Pierce Burnette, CEO Ali Khataw Jim Susman —
Jamie Chandlee Tim LaFrey Marissa Tarleton

Michelle Cline Lauren Moorman John Teinert

Cotter Cunningham Xavier Pefia William Wyatt

Laura Dixon Agatha Precourt

Jesus Garza Meredith Pruitt

waterloogreenway.org
@waterloogreenway
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April 18 3% Waterloo Park %& Iy

waterloogreenway.org/picnic

GRAND OPENING!
JUNE 6,2026 SVaRsTssams:
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Thursday, October 8, 2026
Moody Amphitheater at Waterloo Park

waterloogreenway.org/glow

A IT'S COMING...
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Find us at waterloogreenway.org - Follow us @waterloogreenway



